R‘ ’%j: ;{5\: E182/24
KWOK MAN SCHOOL (Whole school)

&

Phone : 29810432 w Add : 30 Kwok Man Road, Cheung Chau
Fax : 29816345 26" February, 2025

Small Goals, Big Improvements ( Learning and Character Challenge Program)

Dear Parents,

To encourage our students to excel in both academics and character, the school will be launching
the "Small Goals, Big Improvements" Learning and Character Development Challenge from
February 24th to March 24th, a month-long programme. This program aims to help students make
gradual improvements, set personal learning goals, and enhance their overall growth. We kindly
request your support for this event.

Academic Aspect:
¢ Students will select or write their learning goals on a goal setting sheet. Class teachers will
review these goals to ensure they align with the students' abilities and provide guidance for
revising the goals.
o Success Criteria: The Curriculum Coordinator and class teachers will assess whether students
have achieved their goals based on their second-term exam results.
Character Aspect:

e Students will identify two behavioral areas for improvement on their goal worksheet. Teachers

will observe students' progress during class and break times.

e Success Criteria: Class teachers and the Counselling and Discipline Team will jointly evaluate

whether students have genuinely improved their behavior.

To foster mutual encouragement among students, we will set up a "Cheer-Up Tree" on campus.
When students demonstrate positive behavior outside of class time, teachers will reward them with a
sticker to place on the tree, creating a positive and supportive learning environment.

The goal of this program is for all students (100%) to achieve their self-set goals. As a reward,
the school will invite all teachers and students to a movie screening of "Ne Zha 2" on March 24th.

We sincerely hope for your support in this programme and encourage you to continue guiding and

motivating your children to seize every opportunity for improvement. Thank you for your cooperation.

Mr. Lo Wan Kai(Supervisor)
Ms. Kwok Yuen Ki (Principal)




